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YOUR
UNIQUE
VALUE What will you
PROPOSITION provide a potential
partner?
WHAT YOUR WHAT YOU
CUSTOMER
NEEDS AND DO REALLY
CARES ABOUT LS
What services do WHAT YOUR
your patients COMPETITION
need that you DOES REALLY
don’t provide? WELL
Stand Out From the Crowd: Develop a Unique Value Proposition
by Suzanne Smith | Sep 16, 2020 | Business
Planning, C i ising, Growth/Scaling
Plans, ing & C ication, Social Impact Architects
https://socialil ition/
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I CONTINUUM OF PARTNERSHIPS

CARE COMPACT/CARE
COORDINATION
AGREEMENT/MOU

PCPs and specialists that designates
referral protocols, care transition
expectations, and care management
responsibilities

- FORMING AN
A formalized agreement between ENTITY (e.g., IPA)

An Independent Provider
Association (IPA) is a business
entity organized and owned by a

network of providers who agree
‘l AR :‘JI;ISSF'IVIOI?\ILSHIP to participate in an association
= tc:ac:sntract with managed care
COLOCATED P
Handshake/

SERVICES

Verbal agreement

Allows for more direct
integration and
communication to impact
care
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CARE COMPACTS

+ A “care compact”/“care coordination agreement”
is a formalized agreement between two agencies
about their working relationship

+ Signed, but not legally binding
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CARE COMPACT: WHAT IS COVERED?

* No set components; details of compacts are up to negotiating
organizations

* Areas frequently covered
* Access to Care
* Improving communication processes
* Co-Management of Clients

* Results

A sample MOU from SAMHSA can be found at
https://www.integration.samhsa.gov/a memo of understanding.pdf
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SETTING UP A CARE COMPACT

+ ldentify the key organization(s)
with which your health center
has a long-standing mutual
reliance for services your
patients need

+ Reach out to that agency to
offer the opportunity to
formalize and improve current
working relationship

+ Through a course of
negotiations, examine in depth
mutual needs, expectations htps/fwwwkpreppersgide.co.uk/
and operational issues
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Care Compacts: Key Considerations

Identify Need for
Referral
Agreement

Referrals often
leave the patient
out of the
process—
consider
methods for
enhanced
engagement and
keeping the
person at the
center of the
process

Discuss the
process, map out
steps of the
workflow
between referral
partners

Referral Tracking
ELL
Communication
after Referral

Communication
About the
Referral

Establish steps to
maintain
communication
and track
outcomes after
the referral is
made

Determine who
should be Engage the
included in - Patient
referral process

Develop a
consistent
process to
monitor and
improve upon
the process
internally and
with referral
partner

Monitoring
Performance
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CONTACT ME

SUZANNE DAUB

Principal

Philadelphia, PA

Mobile: 215-284-5081
sdaub@healthmanagement.com
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