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ATTRIBUTION The source of funding for this grant award is 
District appropriated funds earned based on the 
American Rescue Plan Act (ARPA) of 2021.The 
obligated amount funded by Grantor shall not 
exceed $999,000 in the first year per year, and 
one option year of up to $500,000 unless changes 
in the obligated amount are executed in 
accordance with ARTICLE XV of this agreement.
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Presented By:
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PRESENTER

Josh Rubin, MPP
Principal

Health Management Associates
jrubin@healthmanagement.com 

All rights and ownership are through the District of Columbia Government,
Department of Health Care Finance, Health Care Reform, and Innovation Administration.
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PAYMENT REFORM AND PRACTICE TRANSFORMATION WORK HAND-IN-HAND

All rights and ownership are through the District of Columbia Government,
Department of Health Care Finance, Health Care Reform, and Innovation Administration.
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Practice transformation without a financial model is not 
sustainable.

Payment System 
Transformation

Delivery System 
Transformation

Payment reform without practice transformation does not 
change outcomes.



WHY ATTRIBUTION IS NECESSARY

≫ Payors need someone to take/manage the risk (and, in most 
instances, distribute it)

≫ That means that someone has to be accountable for any 
given member

≫ In order to establish who is accountable the payor will 
attribute each member to a provider
≫ That provider will have a financial incentive to manage the risk for the 

members who have been attributed to them

All rights and ownership are through the District of Columbia Government,
Department of Health Care Finance, Health Care Reform, and Innovation Administration.
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Provider Integration and Accountability

Fee For 
Service

Incentive 
Payments

Pay for 
Performance 

(P4P)

Bundled/
Episodic 

PaymentsUpside 
Shared 
Savings

Two Way 
Shared 
Savings

Partial 
Capitation

Full 
Capitation

Cat 2: FFS w/ payment 
linked to quality and 

value

Retrospective Payments

Provider at Risk

Prospective Payments

Cat 3: APM built on FFS Cat 4: Population-
based payments

Cat 1: FFS 
w/ no link 
to quality

Cost-based 
Contract

ACCOUNTABILITY, INTEGRATION, AND RISK GO TOGETHER

All rights and ownership are through the District of Columbia Government,
Department of Health Care Finance, Health Care Reform, and Innovation Administration.
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THE INVIOLABLE LAWS OF ATTRIBUTION

Everything 
(money, metrics, 

other things) 
flows down

It is better to be 
higher up in the 

funds flow

All rights and ownership are through the District of Columbia Government,
Department of Health Care Finance, Health Care Reform, and Innovation Administration.
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Project Director 
cthomashenkel@healthmanagement.com
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Project Manager
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Project Coordinator  
sdipaola@healthmanagement.com
Link to Bio
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Subject Matter Expert
jrubin@healthmanagement.com
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