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EVIDENCE BASED TREATMENT
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≫ Medication

≫ Motivational interviewing and brief interventions

≫ Cognitive-Behavioral Therapy (or other evidence-based counseling)

≫ Contingency Management 
≫Well defined literature with many randomized trials
≫Works alone or even better in conjunction with other treatments

≫ Other interventions with evidence of supporting treatment outcomes
≫ Exercise
≫ Mindfulness  
≫ SDoH supports such as housing 



CONTINGENCY MANAGEMENT
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Meta-analysis of 
50 studies: # 
need to treat 

NNT =
4!

Average percent 
of samples that 

tested negative for 
target sample: 

91%!

Abstinence odds ratio 
1.62 overall and for 

those with initial 
positive screen:

2.18!



WHAT IS CONTINGENCY MANAGEMENT
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Setting the goal

≫ SMART
≫Specific
≫Measurable
≫Achievable
≫Relevant
≫Time-Based

≫ Verifiable (step above measurable)
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Defining the reward

≫ Cash works, but issues
≫ Grocery card, other cash 

equivalent 
≫ Lottery seems to work as well and 

may decrease cost per participant
≫ Amount should match effort/time or 

could undermine

≫ Other rewards – what does 
person want/value?
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Verification

≫ Medication use verified by 
lab test

≫ Specific substance non-
use, verified by lab or point 
of care test

≫ Direct observed dose



Set 
goal

Define 
Reward

Verify 
Goal 
Met

Give 
Reward

WHAT IS CONTINGENCY MANAGEMENT

8

Give reward

≫ Give right away as time 
matters to value

≫ Make it as easy as possible 
to use the reward, 
complexity undermines 
value
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≫ Evidence suggests that 
rewards need to continue 

REPEAT



CONTINENCY MANAGEMENT IS HOT
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COST AND REGULATION
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1. Activity not reimbursed
2. Cost of rewards ($600+ per year per client for impact)

3. Regulation of biometric incentives 
 Affordable Care Act (ACA)
 Equal employment Opportunity Commission (EEOC)
 GINA (Genetic Information Nondiscrimination Act)
 American Disabilities Act​

 Anti-Kickback Statute (AKS)
 Federal Civil Monetary Penalties Law (CMPL)
 State laws 

Why isn’t 
everyone 
doing 
contingency 
management?



WHAT CAN YOU DO?
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Identify and use 
non-monetary 

contingency 
management

Look for external 
companies with 

models that 
comply with 
regulations

Can be done by 
Medicaid 

Managed Care: 
advocate for 

budget, support 
and use
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